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(VIII) Implementation of the internal control system 

1. Statement of Internal Control 

Chun Yuan Steel Industry Co., Ltd. 
Statement of Internal Control

 Date: March 6, 2025 
Based on the findings of the self-assessment, the Company states the following with regard to its internal 
control system during the year 2024: 

I. The Company is aware that the Board of Directors and management are responsible for 
establishing, implementing, and maintaining an adequate internal control system. The Company 
has already established this system. Its goal is to provide reasonable assurance over the 
effectiveness and efficiency of our operations (including profitability, performance and 
safeguarding of assets), reliability, timeliness, transparency of reporting, and compliance with 
applicable rulings, laws and regulations. 

II. An internal control system has inherent limitations. No matter how perfectly designed, an effective 
internal control system can provide only reasonable assurance of accomplishing its stated 
objectives. Moreover, the effectiveness of an internal control system may be subject to changes 
due to extenuating circumstances beyond control. Nevertheless, the Company’s internal control 
system contains self-monitoring mechanisms, and the Company takes immediate remedial actions 
in response to any identified deficiencies. 

III. The Company evaluates the design and operating effectiveness of its internal control system based 
on the criteria provided in the “Regulations Governing the Establishment of Internal Control 
Systems by Public Companies” (the “Regulations” hereafter). The criteria for internal control 
adopted by the Regulations identify five key components of internal control according to the 
process of managerial control: (1) control environment, (2) risk assessment, (3) control activities, 
(4) information and communication, and (5) monitoring activities. Each component includes 
several items. For the said items, please refer to the Regulations. 

IV. The Company has evaluated the design and operating effectiveness of its internal control system 
according to the aforesaid Regulations. 

V. Based on the findings of such evaluation, the Company believes that, on December 31, 2024, it 
has maintained, in all material respects, an effective internal control system (that includes the 
supervision and management of our subsidiaries), to provide reasonable assurance over our 
operational effectiveness and efficiency, reliability, timeliness, transparency of reporting, and 
compliance with applicable rulings, laws and regulations. 

VI. This statement is an integral part of the Company’s Annual Report and prospectus, and will be 
made public. Any falsehood, concealment, or other illegality in the content made public will entail 
legal liability under Articles 20, 32, 171, and 174 of the Securities and Exchange Act. 

VII. VII. This Statement was passed by the Board of Directors in their meeting held on March 6, 2025, 
with none of the ten attending directors (proxies included) expressing dissenting opinions, and the 
remainder all affirming the content of this Statement. 

Chun Yuan Steel Industry Co., Ltd. 

Chairman: Cheng, Ye-Ming 

President: Hung, Shih-Min 

2. Certified public accountants (CPAs) retained to conduct a special audit of the company’s internal control systems: None. 
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(IX) Material resolutions of a shareholders meeting or a Board of Directors meeting during 
the most recent fiscal year or during the current fiscal year up to the date of publication 
of the annual report: 
1. Key resolutions adopted by the 2024 general shareholders’ meeting (June 13, 2024): 

(1) Ratifying the 2023 Business Report and Financial Statements by voting: 
Approved as proposed; the reports and statements are filed to the competent authorities for reference, reported, 
and announced, pursuant to the Company Act and other laws and regulations. 

(2) Ratifying the proposal for distribution of 2023 profits by voting: 
Approved as proposed Approved as proposed (on June 13, 2024, the board of directors resolved that the base 
date of distribution was July 12, 2024, and the distribution date was August 2, 2024). 

(3) The amendments to the "Articles of Incorporation" of the Company were approved as proposed and will take 
effect upon the resolution of the shareholders' meeting. 

(4) The amendments to the "Rules of Procedure for Shareholders Meetings" of the Company were approved as 
proposed and will take effect upon the resolution of the shareholders' meeting 

2. Key resolutions adopted by the Board of Directors: 

Date Proposal Content

March 7, 2024 
(Thursday) 

1st meeting of the 
Board of 

Directors in 2024

1. Approved the 2023 proposal of the “Assessment for Effectiveness of Internal Control System” and the 
“Statement of Internal Control.”

2. Approved  the proposal to amend the “Articles of Incorporation.”
3. Approved the amendments to the “Rules of Procedure for Shareholders Meetings.”
4. Approved the amendments to the “Rules of Agenda for the Board Meeting.”
5. Approved the amendments to the “Charter of the Audit Committee.”
6. Approved the proposal to add the short-term comprehensive credit facility from Mega International Bank.
7. Approved the proposal to add the mid-term comprehensive credit facility from Bank Sinopac.

March 14, 2024 
(Thursday) 

2nd meeting of 
the Board of 

Directors in 2024

1. Approved the recommendations from the first meeting of the Remuneration Committee in 2024.
2. Approved the 2023 settlement statements.
3. Approved the assessment of the independence of the assigned CPAs.
4. Approved the proposal for the 2023 employees and directors’ remuneration distribution.
5. Approved the proposal of profit distribution for 2023.
6. Approved the affairs for convening 2024 general shareholders’ meeting.

May 9, 2024 
(Thursday) 

3rd meeting of the 
Board of 

Directors in 2024

1. Approved the proposal to replace the luffing tower crane of Construction Business Division
2. Approved the consolidated financial statements of Q1, 2024.

June 13, 2024 
(Thursday) 

4th meeting of the 
Board of 

Directors in 2024

1. Approved the proposal to increase the foreign exchange and derivative financial product trading limit 
with Standard Chartered Bank.

2. Approved the motion to increase the foreign exchange and derivative financial product trading limit with 
Land Bank of Taiwan.

3. Approved the distribution schedule for 2024 cash dividends.

July 4, 2024 
(Thursday) 

5th meeting of the 
Board of 

Directors in 2024

1. Approved the implementation of the 2023 Annual Report.

2. Approved the mid-term loan credit line for the “Action Plan for Welcoming Overseas Taiwanese 
Businesses to Return to Invest in Taiwan.”

August 8, 2024 
(Wednesday) 

6th meeting of the 
Board of 

Directors in 2024

1. Approved the budget increase for the investment in expanding the bridge and special component plants 
in the Construction Business Division.

2. Approved the proposal to contract the expansion project of the bridge and special component plant to the 
related party, Chun Yuan Construction Co., Ltd.

3. Approved the consolidated financial statements for Q2, 2024.
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(III) Research and development projects to be carried out in the future and expenditures expected 
for research and development: 

In response to the business unit's development needs, the Company has invested in the R&D 
of technology, including the research and development of the construction business 
division's steel structure automated welding, the introduction of automated cargo frames by 
the warehousing business division, the development and research of other new products and 
related materials such as electric vehicles, electric buses, servers, and new green 
environmental steel materials, the investment in the improvement of process and production 
capacity, including the modification and upgrade of steel coil (plate) cutting equipment, the 
digital application of equipment, the precision division and stamping equipment's advanced 
improvement, the expansion of the construction business division's tower equipment and the 
completion and commissioning of the new plant. 

Key factors affecting the success of future R&D are the training and cultivation of talent and 
the budget input. R&D budget expected to be invested in 2025 is NT$28.70 million. 

(IV) Effect on the Company’s financial operations of important policies adopted and changes in 
the legal environment at home and abroad, and measures to be taken in response: None. 

(V) Impact of technology (including cyber security risks) and industry evolution on the 
Company’s finance and business, and measures to be taken in response: 

In response to the frequent occurrence of information attack incidents in traditional 
industries, the Company not only continues to strengthen the security protection of the 
corporate information communication environment, but also regularly reviews important 
equipment and data to ensure its "high availability", thereby reducing the impact of 
information security incidents on the Company's operations.   
(Please refer to Page 65 - VI. Cyber Security Management) 

(VI) Effect on the Company’s crisis management of changes in the Company’s corporate image, 
and measures to be taken in response: None. 

(VII) Expected benefits and possible risks associated with any mergers and acquisitions, and 
mitigation measures being or to be taken: None. 

(VIII) Expected benefits and possible risks associated with any plant expansion, and mitigation 
measures being or to be taken: 

By expanding plants, capabilities for accepting orders and processing will increase, and thus 
profit improves. 

(IX) Risks associated with any consolidation of sales or purchasing operations, and mitigation 
measures being or to be taken: 

Other than Toyota Tsusho (Taiwan) Co., Ltd., the Company’s top ten clients occupy less than 
10% of the revenue for the whole year. However, Toyota Tsusho is a consolidated purchasing 
client, so many stamping suppliers are engaged to diversify materials, and thus there is no 
risk associated with any consolidation of sales. For the purchase of goods, the Company will 
continue to grasp the trends in the steel industry and purchase goods in an adequate and 
diversified manner. 
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Headquarter 
7F., No. 502, Fuxing N. Rd., Jhongshan District, Taipei City 10476, Taiwan, R.O.C 
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